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SAFE STEERING COMMITTEE 7 AueusT 1981
AGENDA

I. PROGRESS OVERVIEW
I, DEVELOPMENT STATUS

II1, COMCERNS AND RELATED ACTIONS
IV, FINANCIAL STATUS

V., PROGNOSIS
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CONSOLIDATED. SAEE.REVELOPMENT SCHEDULE

(REVISED FOR BLOCK APPROACH)

4 November 1980

ILLE[GHBvELOPMENT
FACILITY BOD Equipment Ready Deactivation
—1 Pty
12/15 "
2/3 12/18
IPR DDR
Block 1 10C-1
' 10/14 11/30 12/31
IPR DDR
Block 2 l0C-2
SYSTEM 2/1 10/1 12/31
DEVELOPMENT Contract Award SRR SDR PDR
5/19 1/21 7/28 3/2
IPR DDR
Biock 3 10C-3
6/1 91 12/31
IPR DDR 10C-4
Block 4
ILLEIB 10/1 6/1 10/14
COMMUNICATIONS
DEISLELO.EMF_I:D_l Subsystem Design CDR BIU Installation
o T I T ——
; =9 2/25
B 8/15 5/28 &7
ILLEBIBA sire
PREPARATION Architectural Engineering Phase | Phase i
|:| —————————————————— | 3/15 Oe— | | 1
9/5  Construction Construction
DIA SITE
PREPARATION Architectural Engineering Equipment
e e 9/1 B L e e . it e S Rt T W] BOD
6/1 Construction 71
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MILESTONES PASSED

o  PRELIMINARY DESIGN REVIEW - MARCH

o INCREMENT 1 anp 2 REVIEWS - MaRrcH/APRIL
o A SPEC. BASELINE APPROVAL - AprIL

o CABLE INSTALLATION COMPLETE - Mav

o CRRII - June

o  CRYPTO MODULE CDR - June

o USER LANGUAGE DEFINITION - June

o BLOCK 3 IPR - Jury
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UPCOMING MILESTONES

CIA SITE COMPLETE AUG 1981
WBCS  CDR SEP 1981
COMPUTER INSTALLED 0CT 1981
REVISED DEVELOPMENT PLAN 0CT 1981
BLOCK 3 IPR-2 0CT 1981
BLOCK 1 IDR NOV 1981
BLOCK 3 IDR MARCH 1982
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COMMUNICATIONS

0 WBCS CABLE INSTALLED

o PIU

o BIU

o CryYPTO

BALANCING IN PROGRESS

LETTER CONTRACT TO BURROUGHS
PDR JuLy - DATA RATE SPEC,
CDR SEPTEMBER

(DR NoveEMBER

CosT

CDR on CM AT MoToOROLA
CIK PLANNED
CosT
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SITE PREPARATION STATUS

o PHASE T RENOVATION

15 AucusT 1981

o PHASE II RENOVATION

JANUARY 1982 T0 OcToBER 1982

o FIRST B6900 COMPUTER INSTALLED

15 OcTtoBer 1981

o INITIAL STAFFING OF OPERATIONS MarcH 1981
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CONVERSION REQUIREMENTS REVIEW (CRR-2)

June 1981
- TRW/CSPO/DIA INTEL ANALYSTS (WASH D.C.)
o SAFE-D I0C DATA BASES
- TARGETING
- ORDER OF BATTLE
- COLLECTION MANAGEMENT
- LIBRARY SUPPORT

o

o DATA COLLECTION COMPLETE
- FILE
- PROGRAM
- PRODUCT

OPERATIONAL WORKSHOPS - 4 Davs oF CRR
- DATA BASE DESIGN. ISSUES
- CLARIFY FUNCTIONAL/SYSTEM REQUIREMENTS

(@)

o CSPO/TRW ACTION ITEMS
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SAFE USER LANGUAGE (SUL)

VALIDATED LANGUAGE FUNCTIONALITY

CURRENTLY REVIEWIHG LANGUAGES:
- COMMAND DESCRIPTION
- SYNTAX
- SEMANTICS
- CONSOLIDATION (ComMAND/PARAMETERS)

PROTOTYPE USER MANUAL
DISKETTES (SUL SIMULATION)

CONTRACT  SUPPORT
- HMITRE
- LOGICON (0SD)

JUNE

JuLy
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PRELIMINARY DESIGN REVIEW

OBJECTIVE: OVERALL SYSTEM DESIGN REVIEW TO THE
SOFTWARE "UNIT" LEVEL

SUMMARY :  NoT MET. MAJOR ELEMENT MISSING,
NO “SHOW STOPPERS"”

ACTIONS : 1. MANAGEMENT ReVIEW
| 2. TECHNICAL AuDIT
3, Process DEsiGN DOCUMENT
L, PROJECT PERSONNEL CHANGES
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CONCERNS AND RELATED ACTIONS

o SCHEDULE SLIPPAGE

o SOFTWARE DEFINITION
o PLANNING

o  COMMUNICATIONS

o  MANAGEMENT
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TRW KEY ISSUES

o SOFTWARE DESIGN
- STRUCTURE
- DEFINITION
- FSH
o SOFTWARE DEVELOPHENT MANAGEMENT
- SENIOR DESIGNERS
- Top MANAGEMENT
- Goop TECHNICIANS & MID MANAGERS
o PLANNING
- REsoLuTION
- RiIGoR
0  ORGANIZATION AND MAMAGEMENT
- CeENTRAL DESIGNER
- PROXIMITY _
- TECHNICAL LEADERSHIP
o PDR -
- UNSuccEssFuL
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Next 1 Page(s) In Document Exempt
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BLOCK 1
FUNCTIONAL _GROWTH

- INCREMENT 2.5 (“Day One™)

0 Basic SysTEM SoOFTWARE

o PMO (EQuIvALENT oOF
NFAC's CURRENT
PiLoT MaIL
OPERATION)

- INCREMENT 3 (By Enp oF Brock 1)

0 DocUMENT FILE
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BLOCK 1
POPULATION GROWTH

“DAY ONE”
30 TERMINALS
60 Users

- ADD PER MONTH
30 TerMINALS TO 230
60 Users 10 460

- CONVERSION, TRAINING, ETC.
AS APPROPRIATE
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CHANGE CONTROL

o  ERROR CORRECTION - EARLY BLOCKS

o  REQUIREMENTS CHANGES

o  IMPACT
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CONTRACTOR  RELATIONSHIP

o HOLD CRITICISM
o HOLD DESIGNERS
o RESOLVE SCOPE

o EASURE PROGRESS
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SROGGS

o CONSISTENT PROGRESS
- TECHNICAL LEADERSHIP

o RIGOROUS PLANNING
- MaANAGEMENT INVOLVEMENT

o BLOCK 1 on SCHEDULE But RISKY
- Down LINE IMPACT

o COST GROWTH or $7-12 M
- '83/'84
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JULY VISITS T0 TRW

D/DIA - CONTINUITY
DIA INTEREST

DCI - DELIVER ON TIME

ANALYST ~ SATURATION
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